PMI SVC I-80 Breakfast Round Table Meeting 

10/09/2008 – 8:00 am

@ Adventist Health – 1101 Creekside Ridge Drive, Roseville, CA  95661


Facilitated Project Management

Description: Every business day all over America, many project managers sit by themselves in their cubicles with blinders on and in a vacuum as they build work breakdown structures, estimates, communication plans, etc. and then wonder why they can’t get stakeholder buy-in, why their estimates are wrong, and why their projects have trouble or fail.  

Jim Kaupanger discussed Facilitated Project Management.   According to Jim, using facilitated workshops as part of project management has proven* to improve buy-in, improve estimates, improve stakeholder expectations, and enhance the results of the standard PMBOK and Agile methods of project management. 

This presentation was be interactive—with discussion and three hands-on exercises to allow participants to get the feel of facilitated workshops.

Attendees learned techniques to:

· Create a collective project vision

· Build a project management plan that everyone will own.

· Promote effective communication.

· Harness conflict into creativity

· Get great stakeholder input and buy-in without “managing by committee”.  Project managers still must be in charge and must lead.

Benchmark studies have shown that Collaborative Project Work Sessions:
· Reduce the risk of scope creep from an 80% chance to a 10% chance

· Accelerate the early project lifecycle phases by 30 – 40%

· Reduce the overall project elapsed time and workforce effort by 5 – 15%1
  (Caper Jones “Software Assessments, Benchmarks, and Best Practices”, 2000)

Speaker Bio

James A. Kaupanger, CPF, PMP has led projects and delivered results for over thirty years.  He has been leading projects with a collaborative, iterative approach since before he knew those techniques had more formal names.

Jim is a Certified Professional Facilitator (CPF) and a certified Project Management Professional (PMP).  He is one of fewer than 25 people worldwide who have this combination of certifications.

He is the principal of Facilitation Enterprises, a Sacramento area Information Technology, Consulting, Facilitation, and Project Management firm that helps organizations deliver quality solutions.  He is also a principal of BullsEye Integration,  a company that helps small cap companies expand revenues, improve staff and strengthen weaknesses through effective acquisition strategies.

Jim and his wife Jan have been married for 34 years.  They have five children and six grandchildren.  His hobbies include family time, backpacking and Scouting.

Misc. Meeting Notes:

· Facilitated Project Management uses include:
· To develop a Project Charter
· To define Scope (e.g. Work Breakdown Structure)
· To perform Stakeholder Analysis (e.g. Identify the Project Stakeholders)
· To plan projects.
· To rescue failing projects.
· To manage risk.
· You should start by defining the Milestones, then move on to decompose to the Task level.
· Milestones should be phrased in the Past Tense (e.g. Shopping Completed, Grill Fired up, Table was set)
· Tasks should include verbs (Make List, Obtain Funds, Go to store, etc)
· Once tasks are listed, you can assign specific peoples names to them.
· When used with Executives keep it at the Mile Stone level and focus on drawing out 
what one thing that must be met within a given time period
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Attendees:

· Ada Legaspi - EA Consulting 

· Zech Lim - EA Consulting

· Faye Borton - Mgt Consulting

· Connie Culberson - Adventist Health

· Carter Engelhart - Adventist Health

· Collie Johnsen - Adventist Health

· Ron Belanger - Meta Vista Consulting

· Patricia Ursenbach - Self

· Keith King - King Meyers & Associates, Inc.

· Ron McClure - Self

· Larry Mitchel - Adventist Health

· Pietmar W. Sokawski -  QTunnel Busines Cons.

· Jim Resney - Self

· Bob Heath - Microsoft.

· Jim Finley - Captial Tech Assoicates.

· Jim kaupanger - Facilitation Enterprises (speaker)

Example Project for the Group

· To Make a Dinner 

· Denotes a Milestone

· Denotes a Task

Milestones & Tasks Identified

· Start Project
· Make Shopping List

· Get Money for Shopping

· Go to Store

· Select pre-determined Items

· Pay for Items

· Go home to start dinner

· Shopping Complete
· Wash Potatoes

· Bake Potatoes

· Cut Potatoes in half

· Scrape Potatoes

· Prepare Spices

· Separate and Shell from Potato center

· Mix center with spices

· Put mix back in shell

· Bake again

· Potatoes Prepared (could be concurrent with Steak Cooked, Grilled Vegies Prepared, Salad Prepared and Desert Prepared if resources are available)

· Fire up grill

· Prepare steak

· Take steak orders

· Grill steak

· Check with guests regarding acceptance

· Serve steak

· Steak cooked (BBQ) (could be concurrent with Potatoes Prepared, Grilled Vegies Prepared, Salad Prepared and Desert Prepared if resources are available)

· Acquire Tools (knife, grill, etc)

· Prepare Vegies (wash, chop, etc)

· Grill Vegies

· Put Vegies on plates

· Serve Vegies

· Grilled Vegies Prepared  (could be concurrent with Potatoes prepared, Steak Cooked, Salad Prepared and Desert Prepared if resources are available)

· Acquire Tools (knife, grill, etc)

· Prepare salad components wash, chop, etc)

· Put salad into bowls

· Serve Salad

· Salad Prepared  (could be concurrent with Potatoes prepared, Steak Cooked, Grilled Vegies Prepared and Desert Prepared if resources are available)

· Take desert out of store packaging

· Put desert on plate

· Serve Desert

· Desert Prepared  (could be concurrent with Potatoes prepared, Steak Cooked, Grilled Vegies Prepared and Salad Prepared if resources are available)
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