Meeting notes for PMI Meeting 

Date: 11 February 2004
Location: Telecommand, Rocklin CA
Time: 8:00am

Attendees: 

KeithMcMahan
EdMaynez?
GaryYeatts
LarryMitchel
TomCarlos
RonBelanger
LindaNedney
SarahKegley
RobertTrott
NicoleLeCrennSanchez
BarbaraRead
RaviVerma
Notes: 

Meeting Title: HWY I-80; Project Initiation/Tools and Templates 

At this 2/11/04 meeting, Telecommand demonstrated Twiki, a collaboration tool that we are using as the repository for our PMI tools, templates, etc. It is also a tool that can be used for project management collaboration generally. We hope to link the Sacramento PMI website to this page. Linda Nedney and Nichole LeCrenn?-Sanchez also presented materials which they will post on this site. 

Linda informed us that we will get PDUs for attending breakfast meetings. One PDU for each breakfast. After the meeting, Tom Carlos sent information regarding the proceedure for getting PDUs. Go to the PMI Chapter site - more specifically, the PDU info page ( http://www.pmi-svc.org/pd/pdu.html ). As you can see, our Hwy 80 meetings have a designated Certificate Number. The format is as follows: 

C035-B80312 

Where "C035" is our chapter number "B80" designates the Breakfast 80 Group "03" is the year "12" is the month. 

So for our meeting on 2/11/04, the certificate number should be C035-B800402. 

This number, along with the "name" of the event, is then used to record our PDU's with PMI Headquarters. Thus, we need to name each event. The name for our 2/11/04 meeting is "HWY I-80; Project Initiation/Tools and Templates." 

FYI - Here is the link to the online reporting form at PMI Headquarters: 

http://www.occe.ou.edu/aia/pmi/PDUlogin.php3 

Our next meeting will be held on March 10th, at 8AM at Telecommand Software and Services 2210 Plaza Drive, Rocklin. For the topic, we will continue with Initiation, focusing on the Strategic Plan. 

Directions to Telecommand: Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. 

Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction to the next complete offices. Our building number is 2210. Telecommand is in Suite 150. 

If you have any questions, please contact: 

Barbara Read Telecommand Software and Services barbara.read@telecommand.com 916-548-9465
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Next Meeting: April 14, 2004 

Attendees
Tom Carlos
Ron Belanger
Larry Mitchell
Ravi Verma
Barbara Read
Keith McMahan?
Mark Allen
Suzanne Placacios
Grover Lee 
John Weaver 
Nicole LeCrenn?-Sanchez 

Event name: HWY I-80; Project Initiation/Strategic Plan 

What is strategic planning? We differentiated between the larger corporate strategic plan and that used for project management. The coprorate model is broader, longer-term and more visionary. The Project Management strategic plan is more tactical, incorporating the critical path to achieving the desired results. It addresses the resources, facilities, budget etc that will be used to achieve the project objective. It may adjust according to the changing environment of the project. See attached outline of strategic plan. Tom has also sent these links: 

http://www.allpm.com/modules.php?op=modload&name=Downloads&file=index&req=viewdownload&cid=4 

Strategic Planning Checklist - http://www.iil.com/allpmtemplates/cka_strat.pdf 

Boeing Corporation is an example of an organization that uses strategic planning effectively and in the broader sense. Their process helps them to choose and win projects that are tightly prioritized according to funds, ROI and timing. 

The roundtable has now addressed most of the Initiation Phase of planning. For the next session the topic will be Per PMBok(see chart as attachment to PMI General) 

Project Plan Development 

1. WBS, 

2. Project Plan, 

3. Risk Mgt and Subsidiary Plans (Scope Mgt, Quality Mgt, etc), 

4. PMIS, 

5. EVM. 

We will begin with WBS (Work Breakdown Stucture). The subjects under this include: Using the WBS (General) 

1. Decomposing the work; 

2. Updating the Scope Statment from WBS; 

3. Relating the WBS to the activity list; 

4. Creating a responsibility assignment matrix 

5. Planning for needed resources 

Specific Areas: 

· Creating a Staff Management Plan 

· Planning for procurement 

· Developing the schedule 

· Building the Budget and Spending Plan 

· Harnessing the Earned Value Management. 

In discussing this WBS will first look at iterative development (breaking the project into small pieces and reaching goals in small chunks). We will use case studies of projects using WBS - both of successes and failures. 

Tom has sent us some useful links for project planning. I believe they are also uploaded to this site: 

Project Planning - 

http://www.allpm.com/modules.php?op=modload&name=Downloads&file=index&req=viewdownload&cid=2 

http://www.da.state.ks.us/kito/Rel23/default.htm 

http://www.excelbusinesstools.com/ 

http://www.4pm.com/articles/pmtalk6-13-00.pdf 

http://www.4pm.com/articles/wbs.pdf 

http://www.4pm.com/articles/projplan.html 

http://www.4pm.com/articles/pmtalk12-18-00.pdf 

http://www.4pm.com/articles/pmtalk7-19-99.pdf 

http://www.4pm.com/articles/oyster.pdf 

http://www.4pm.com/articles/pmtalk04-10-01.pdf 

WBS - 

http://www.4pm.com/articles/pmtalk11-19-02.pdf 

http://www.4pm.com/articles/pmtalk6-13-00.pdf 

http://www.4pm.com/articles/pmtalk7-15-02.pdf 

http://www.4pm.com/articles/wbs.pdf 

Next Meeting: April 14, 2004Time: 8am-9am Place: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction to the next complete offices. Our building number is 2210. Telecommand is in Suite 150. 

Getting PDUs A reminder, Tom Carlos sent information regarding the procedure for getting PDUs. Go to the PMI Chapter site - more specifically, the PDU info page ( http://www.pmi-svc.org/pd/pdu.html ). As you can see, our Hwy 80 meetings have a designated Certificate Number. The format is as follows: 

C035-B80312 

Where "C035" is our chapter number "B80" designates the Breakfast 80 Group "03" is the year "12" is the month. 

So for our meeting on 3/10/04, the certificate number should be C035-B800403. 

This number, along with the "name" of the event, is then used to record our PDU's with PMI Headquarters. Thus, we need to name each event. The name for our 3/10/04 meeting is "HWY I-80; Project Initiation/Strategic Plan." 

FYI - Here is the link to the online reporting form at PMI Headquarters: 

http://www.occe.ou.edu/aia/pmi/PDUlogin.php3 

If you have any questions, please contact: 

Barbara Read Telecommand Software and Services barbara.read@telecommand.com 916-548-9465 

· StrategicPlan.doc: Outline for Strategic Plan 
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Next Meeting - NOTE DIFFERENT DAY: MAY 19, 2004 AT TELECOMMAND. Directions below. 

Attendees 

Tom Carlos
Ron Belanger
Larry Mitchell
Ravi Verma
Barbara Read
Birton Gilbert
Latha Narayan

Event name: HWY I-80; Project Plan 

Continuing on our plan to follow the PMBok topics for Project Managment, we addressed the next section in the Project Managment Process: Project Plan. 

Tom shared some useful websites and tools that he uses to create such plans. One is a tool from Mindjet.com. It is used to guide and collect brainstorming and other planning information in real time during the planning process. It also has the ability to manage communications with involved parties. 

We reviewed a number of websites with articles and tools (see March meeting notes for comprehensive list). The site that we found most beneficial is http://www.da.state.ks.us/kito/Rel23/3managem.doc. Note that the base web address is http://www.da.state.ks.us/kito/Rel23/default.htmand that you should click on Project Management Planning. 

We agreed to all read a portion of that document in prepartation for the next meeting. More information about which portion will follow in an e-mail and be posted here at a later time. 

PDUsTom Carlos informed us that the procedure for submitting PDUs for our meetings has become a bit more difficult. The instructions in our last meeting notes were to input your own certificate number. We will now have to submit some information to be placed on the Sacramento website (on a drop down menu)before you can request PDUs. We will submit the information shortly and keep you posted on the procedures. 

Next Meeting: May 19th, 2004 Time: 8am-9am Place: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the backside of the center, so follow Plaza Drive down the line of Palm trees and down decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction complete offices at the end. Our building number is 2210. Telecommand is in Suite 150. 

Revision: r1.2 - 14 Apr 2004 - 17:17 - BarbaraRead
Main > PMIMeetingNotes > PmiMeeting14Apr2004 
Copyright © 1999-2006 by the contributing authors. All material on this collaboration platform is the property of the contributing authors. 
Ideas, requests, problems regarding PMI? Send feedback 
 PmiMeeting 19 May 2004
Posted by BarbaraRead on 02 Jun 2004 
Attendees: 

Tom Carlos
Mark Allen
Barbara Read
Keith McMahan?
Larry Mitchel
Ed Maynez
Nicole LeCrenn?-Sanchez
Diane Myers
Latha Navayan
Gary Yeatts
Ravi Verma
Sara Kegley

Event name: HWY I-80; Project Plan/Project Management 

For our May 19th PMI Breakfast Roundtable Meeting we began to review the Kansas Statewide Project Management Methodology Manual. We reviewed pages 1-12 of the section titled "Project Management Planning", found at the following link: 

http://www.da.state.ks.us/kito/Rel23/default.htm 

Tom Carlos referred us to a document that he uses often to enusre that the original objectives of a project are met as the project progresses. It is called the: 

Requirements Traceability Matrix. View this document on page 38 of the link above, under the Project Management Planning section. 

Many in the group thought that this would be useful. Larry thought this would be especially helpful for internal projects that succeed based on responsibility-taking. This document is like a charter which defines who will champion the project. Nicole also found value in this form because it helps to keep projects focused on the original objectives. 

Ravi thought it was not flexible enough for his use. He prefers UML (Unified Modeling Language) He also expressed a desire to find a form that is standared accross all types of projects so that time isn't pent conforming to different formats? Sarah finds the customized forms helpful to her company’s individual needs? 

We were all refered to a book by Scott Ambler, entitled "Flexibility with Standard Discipline." that may address both issues. 

Regarding submitting PDUs for meetings, Tom Carlos has brought us this information: 

The PMI website has an area were members can enter their PDU information. This process has changed slightly. 

When a member logs in, they must enter their PMI information. Next, the system asks what group a member is associated with. Next, the system asks for a "Category". In our case, it is Category 3. The system then displays all meetings which have been submitted by our chapter as being eligible for PDU. 

For our 2004 meetings, those events are identified as 

C035-X800401 to C035-X800403 

Our April, May, and June meetings are not appearing yet. We will add these as soon as possible. 

The other option a member can use is to complete a generic form and fax it to PMI. But the online system is much better, providing that we can get the event registered. 

The next meeting is on June 9th at 8am at Telecommand Software and Services. At that meeting we will proceed with Project Management. Ravi will give us some examples of UML and methods that he uses for Project planning plus introduce us to some free tools to help the process.
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Pmi Meeting 9 June 2004

-- BarbaraRead - 
Meeting Date/Time: June 9, 2004, 8am at Telecommand Software and Services 

Attendees: 
Tom Carlos
Barbara Read
Larry Mitchel
Nicole Le Crenn-Sanchez
Diane Myers
Gary Yeatts
Ravi Verma
Sara Kegley
Evan Todd
Kevin Lewis

Event name: HWY I-80; Rational Unified Process 

At our June 9th PMI Breakfast Roundtable Meeting, Eric and Dan from IBM (who absorbed Rational Corp.) provided us with a demonstration of Rational Rose. This product follows Rational Unified Process which aids in project planning, specifically in managing requirements. 

Next Meeting: July 14th 
Time: 8am 
Place: Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. Directions below.
Topic: Risk 
Reading Assignment: 

Please visit http://www.da.state.ks.us/kito/Rel23/default.htmpreview and review the following sections/pages: 

Planning Section: Pages 46-53 

PM Elements Section: Pages 26- 32 

Appendix B (Forms): Page PM 02-11 (Risk Mgt Worksheet) In fact, look at all the forms. Tom Carlos says it contains some of the checklists we have been looking for! -- Thanks again Tom for your guidance. 

PDUs 

Regarding submitting PDUs for meetings, Tom Carlos has brought us this information: 

The PMI website has an area were members can enter their PDU information. This process has changed slightly. 

When a member logs in, they must enter their PMI information. Next, the system asks what group a member is associated with. Next, the system asks for a "Category". In our case, it is Category 3. The system then displays all meetings which have been submitted by our chapter as being eligible for PDU. 

For our 2004 meetings, those events are identified as 

C035-X800401 to C035-X800403 

Directions to Telecommand: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down the decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction. Our building number is 2210. Telecommand is in Suite 150.
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PmiMeeting 14 July 2004

-- BarbaraRead - 14 Jul 2004 
Attendees: 
Tom Carlos
Barbara Read
Gary Yeatts
Ravi Verma
Evan Todd
Ron McClure?
Event name - HWY I-80: Risk 

In our July, 2004 meeting, we reviewed the documents listed at the following site, relating to risk management: 

http://www.da.state.ks.us/kito/Rel23/default.htm 

Planning Section: Pages 46-53 

PM Elements Section: Pages 26- 32 

Appendix B (Forms): Page PM 02-11 (Risk Mgt Worksheet) 

Tom shared his experience in managing and assessing risk in his current project. A difficult issue is how to communicate and measure the risk associated with a potential change in the project sponsor. It is important that the sponsor understand that instability here is a risk and that contingencies/back-up personnel need to be in place. But this is often a touchy subject since it may imply that the sponsor’s job is in peril. 

We agreed that upfront communication of this and all risks, plus management of expectations were key here. Also, as to risk management in general, it is helpful to inform of potential risks very frequently, even daily. Keeping parties informed will help prevent issues from becoming unmanageable and will aid in quick resolution and improved likelihood of project success. Telecommand uses an Open Source issue tracking tool called Bugzilla to manage risk (in this case bugs in software) on a daily basis. It allows one to inform all parties and assign responsibility for timely corrective measures. 

For our August topic, we agreed to cover Earned Value. See document at the following address: 

http://www.sei.cmu.edu/publications/documents/02.reports/02tn016.html 

More references are coming from Tom Carlos. 

Let’s review this and at the meeting share our experience/opinions on where and when to use Earned Value. Also, please bring any other books or recommended reference material that sheds light on the subject. 

Next Meeting: August 11th 
Time: 8am 
Place: Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. Directions below.
Topic: Earned Value 
Reading Assignment: http://www.sei.cmu.edu/publications/documents/02.reports/02tn016.html 

Directions to Telecommand: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down the decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction. Our building number is 2210. Telecommand is in Suite 150. 
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Attendees: 

Tom Carlos
Barbara Read
Ravi Verma
Ron McClure?
Tom Carlos led a discussion of Earned Value. Attached under Controlling on our TWiki homepage are Powerpoint presentations (by Quentin Flemming) and other documents that illustrate using a simple case how to use Earned Value. Tom showed us a Dashboard Solution that provides a graphical representation of earned Value. See Risk Radar (www.SPMN.com). It pulls the numbers from an Access Database. These graphs are useful to communicate the health of a project or projects to management in a snapshop. 

For our next meeting we will cover Project Scheduling. Please bring any reference materials or attach them to this site under Planning. The details of the meeting are as follows: 

Next Meeting: September 8 Time: 8am Place: Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. Directions below. Topic: Project Scheduling Assignment: Please bring any reference materials or attach them to this site under Planning. 

Directions to Telecommand: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down the decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction. Our building number is 2210. Telecommand is in Suite 150.
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-- BarbaraRead - 08 Sep 2004 
Next meeting: October 13th, 2004, 8am 

Event name: HWY I-80:Time Management Attendees 

Gus Segura
Keith McMahan?
Mark Allen
Barbara Read
Ed Maynez
Larry Mitchel
Ron McClure?
Barbara Read
Ken Keyzer

We discussed a variety of issues relating to time management, most of them related to general time management rather than those outlined in PMBOK. We agreed that we would address the PMBOK processes in our October meeting. Specifically what we will address are: 

*Activity Definition
*Activity Sequencing
*Activity Duration Estimating
*Schedule Development
*Schedule Control

A partial list of Tools and Techniques for Project Time Management is: 

*Decomposition
*Expert judgment
*Analogous estimating
*Duration compression
*Schedule change control system
*Performance measurement
*Variance analysis

Sarah asked the group for recommendations for a better tool than Microsoft Project. The tendency for Project to change unwanted dates makes it difficult to use. Gus suggested using the right click function to hold the dates. Larry uses Project only as a task, effort and resource namer but doesn’t us it beyond that because instability of its instability. He uses Visio to diagram a project including activities, tasks users and sequencing. Keith prefers MAC Project designed as pert chart instead of a gant chart. He finds this toll better for depicting task relationships. 

We moved on to other time management issues including running efficient meetings, blocking out time for specific tasks and managing up when a supervisor does not delegate in an organized fashion, bypassing the manager. Larry has supplied a template to take the minutes of a meeting and keep it on task. It is attached under Planning on this Twiki site. He finds it important to keep control of the agenda and record of the meeting to maintain accuracy and direction. 

Regarding managing up, Sarah shared a dilemma at work. One of her supervisors by passes her when giving directions – often directions that are not yet part of the plan. We suggested that she ask him to continue to send out his ideas but to do so only to her so that she can put order to them before they go out to the group. 

Next Meeting: October 13th Time: 8am Place: Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. Directions below. Topic: Time Management Assignment: bring tools and tips for PMBOK time management 

Directions to Telecommand: Telecommand Software and Services 2210 Plaza Drive, Rocklin. Directions to Telecommand: From the I-80 take the I-65 North. Take the STANFORD RANCH ROAD exit and proceed North/East past Costco, past Highland Park Drive and past Maple. Plaza Drive is the next road into a shopping center. Turn left. There is a Safe Credit Union on the corner. Our offices are on the back side of the center, so follow Plaza Drive down the line of Palm trees and down the decline. You will see a sign for Telecommand with an arrow heading right. Turn right past the first office building then proceed through the parking lots and construction. Our building number is 2210. Telecommand is in Suite 150. 
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Next meeting: November 10th, 2004, 8am, Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. 

Event name: HWY I-80: Time Management 

Attendees 

Keith Mc Mahan?
Barbara Read
Larry Mitchel
Barbara Read
Sarah Kegley
Gary Yeatts
Tom Carlos

Topic: Time Management 

Sarah brought information on “time-boxed management” from an on-line class she is taking on Project Management. Time-boxed management provides a technique for compressing a project into too a time frame that is too short. It requires braking down the project into short increments, prioritizing requirements and agreeing on deliverables that result in a completed project with basic functionality. An added advantage of delivering small increments is that it will keep management engaged and supportive of the project. After the initial project is completed, other projects can begin to add the functionalities with lower priority. One of the strategies is to remove all time buffers (for research, tasks, etc.) to discourage procrastination. A total buffer is added at the end. 

The groups then addressed tools and techniques to prioritize requirements. One is to list all the variables then assign weights to each. The tasks should be diagrammed to clarify that all tasks, requirements and their interrelationships are considered. Larry directed is to a company that offers decision-making tools and books on meeting facilitation, Goal/QPC. Tom directed us to time scheduling a software resource, www.cssolutions.com. Gary noted that, in prioritizing, the question to ask is, "Which is the ticking time bomb that will destroy the project?" 

A typical question on the PMBOK exam illustrates that if the parties cannot agree, given the choices of collaboration, negotiation and force, often "force" is the correct answer. 

Next Meeting 11/10/04: Work Breakdown Structure 

We will discuss Work Breakdown Structure in November. Please see our TWiki site for reference material. It is under planning. Below are some of the links found there: 

http://www.goalqpc.com/ 

http://www.4pm.com/articles/pmtalk11-19-02.pdf 

http://www.4pm.com/articles/pmtalk6-13-00.pdf 

http://www.4pm.com/articles/pmtalk7-15-02.pdf 

http://www.4pm.com/articles/wbs.pdf 

To View various WBS templates, 

Go to www.allpm.com Click on ‘Templates” Link Search on “WBS Template” 
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Pmi Meeting 10 Nov 2004

-- BarbaraRead - 11 Nov 2004 
Next meeting: December 8th, 2004, 8am, Telecommand Software and Services, 2210 Plaza Drive, Suite 150, Rocklin. December Topic: LEADERSHIP
ASSIGNMENT: 1) Bring or reference a leadership book or article you like. Be prepared to discuss something that you learned from it; 2) Send Barbara (Barbara.read@telecommand.com) a line about the leadership area that you would like to develop in yourself. 

NOTES FROM NOVEMBER MEETING 

Event name: HWY I-80: WBS 

Attendees 

Keith Mc Mahan?
Barbara Read
Linda Nedney
Barbara Read
Sarah Kegley
Gary Yeatts
Mark Allen
Ken Bryant
Nicole LeCrenn?-Sanchez

Topic: Work Breakdown Structure 

In our 11/10/04 meeting, we discussed Work Breakdown Structure. Linda brought a PMI practice standard book with WBS examples for different industries. She has not personally used it in her projects but has used a charting process identifying all participants and processes in a project. An important element included in these is continuity and disaster recovery. 

Nicole discussed the importance of milestones on her WBS plans. These help to keep the project on track by noting incremental achievements. Another approach is to use stickies in the first group meeting to note all the tasks and then categorize and order them to create a picture of the task areas and sequencing. Dashboard offers a helpful portrayal of WBS using colors - red, green, and yellow to illustrate status. 

Sarah raised the issue of keeping subgroups on schedule when they resist the process of listing and scheduling tasks. Often people will not deliver on time and then complain that they were held up by someone else’s failure to deliver the elements they needed. A suggestion was to clearly link, perhaps visually, the tasks that are dependent and milestones to make delivery times clear and prevent finger pointing. Gary suggested, rather than requiring subgroups to list the tasks they will accomplish, gaining verbal commitments that the deliverable will be on time. 

We viewed WBS tools, WBS Chart Pro and Pert Chart Expert, at http://www.criticaltools.com. 

The group noted that delivering a complete project on time is dependent on strong leadership. As a departure from our path through PMBOK, we agreed to discuss leadership at our December meeting. 

DECEMBER MEETING TOPIC: LEADERSHIP 
DECEMBER ASSIGNMENT: 
1) Bring or reference a leadership book or article you like. Be prepared to discuss something that you learned from it.
2) Send Barbara (Barbara.read@telecommand.com) a line about the leadership area that you would like to develop in yourself. 
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Pmi Meeting 08 Dec 2004

-- Main.Barbara Read - 07 Dec 2004 
Meeting Notes: December 8, 2004 

Topic: Leadership 

Attendees:
Barbara Read
Ravi Verma
Linda Nedney
Keith McMahan?
Ron McClure?
We had planned to see a presentation from Gary Yeatts, a leadership coach. Gary took ill so we will see that presentation in January. Instead, the group discussed the traits of great leaders that they have known. We tried to define what characteristics that they have in common. Linda Nedney began with her experience in Cal Fed when Scott Kisting entered the company in the commercial banking unit. 

Scott began by changing the way that success was measured. Instead of just counting new accounts, more emphasis was placed on account retention, a measure of customer satisfaction. Those employees interfacing with customers were trained on customer service techniques and existing customers were rewarded. 

This customer service focus was extended throughout the company. Even those who did not have customer interface were instructed that their colleagues in the back office were their clients. Helping the team to succeed was encouraged. An "appreciation card" reward system was put in place. When a colleague did their job with excellence, you could write them a card stating what you appreciated about their effort. Employees took pride in collecting these cards. At a certain point these cards could be traded for gifts. Linda noted that profits and financial markers of success improved dramatically during Scott's tenure. 

Another employee of the company, Elvis Schmiticamp, head of customer service, exemplified every part of good customer service. He had a natural ability to motivate, inspire and create a feeling of sincere concern for and dedication to the needs of customers. His ability was highlighted and he gained a higher profile in the company. The group tried to summarize what make people like Scott and Elvis good leaders: 

1. Recognizing people as a key resource. Scott put incentives and a vision in place that would encourage everyone to view their contribution as important. 

2. Treat all levels with the same respect, not just those whom you think are important and higher up. Scott met with staff at all levels and treated them with equal respect. He listened to their concerns and did something about them. In general, he fostered a culture of respect, appreciation and cooperation. 

2. Have a vision and communicate it. Employees at CalFed? began to feel that they were contributing to something of value. They were not just working for someone else. 

3. Empower people to do their jobs and take responsibility. This in turn creates pride in doing a good job. Recognize and showcase the abilities of those who do their jobs well. 

4. Don’t lose sight of the objective. Keep focus on the bigger vision. 

The group then discussed how leaders get people to follow them. We agreed that it requires integrity, trust and demonstrated ability. Plus, some people have the natural gift of leadership. They have the personality traits that allow them to do the things that good leaders do with credibility and authenticity. 

Was Hitler a good leader? Many followed him with great devotion. Perhaps he was a great leader in the "short term". But looking at the greater picture over time, he diminished his country. So he was not truly great. Perhaps there is a difference between being a great leader and being a great human being. But true greatness that stands the test of time requires both. 

Linda recommends the following books: 

"Leading Up" by Michael Useem. He is a professor of management at Wharton Business School. This book is a series of stories about real people. The focus is "how to lead your boss so that both of you win." There are references to the Civil War and whether commanders listened to Lincoln. 

“Jack”. Jack Welsh's story of leadership from his tenure at GE. 

Next Meeting: January 12th, 8am at Telecommand. Topic: Leadership. A presentation by Gary Yeatts, leadership coach.
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Notes for meeting Jan 12, 2005 

-- Main.Barbara Read - 07 Dec 2004 

January Meeting Notes 

Topic: Leadership. Presentation by Gary Yeatts of Clarity Technologies 

Attendees 

Barbara Read
Ramesh Shrinivasan
Shirish Ojah
Nicole LeCrenn?-Sanchez
Damon Burns
Keith McMahan?
Gary Yeatts
Linda Nedney
Sarah Kegley
Payson Hall
Ravi Verma
Michael Keenan
Joydeep Chowdhury

Gary Yeatts, a member of our breakfast group and owner of Clarity Technologies provided a presentation on Leadership and Power. Gary discussed the three bases of power and how to improve in each (through visualization and other techniques) to be a more effective leader. Gary recommended a book entitled "Inspire" by Lance Sectretan. It was a fun and thought-provoking presentation. Thank you Gary! 

Our next breakfast meeting will be on February 9th, 8am, at Telecommand Software and Services. We agreed to move forward to the next section of PMBOK. In November we covered Work Breakdown Structure. For February we will move on to Resource and Quality Planning. The relevant sections from PMBOK are copied below. You can view the entire PMBOK chart on our main PMI web page under PmiGeneral. 

All attendees should bring in any tools and tips that they use in this area. Do we have any volunteers to help lead this session? 

From PMBOK
7.1 Resource Planning, 7.1.1 WBS, 7.2 Cost Estimating, 7.2.1 Cost Estimates, Tools (Analogous, Bottom Up, Parametric, etc), (Degree of Accuracy), Cost Mgt Plan7.3 Cost Budgeting,7.3.1 Budget, Allocation, Cost Baseline (A time-phased budget) 8.1 Quality Planning (The Plan),8.1.1 Qlty Policy, Standards/Regulations, Qlty Planning Tools (Benchmark, Benefit/Cost, Flowcharts, Design Of Experiments), Qlty Mgt Plan, 9.1 Organizational Planning, 9.1.1 Roles and responsibilities (RAM); Org. Matrix, Staff Mgt Plan, 9.2 Staff Acquisition; 9.2.1 Pool Descriptions, Negotiations for Staff Members, Procurement of Outside Resources, Staff Assignments, Team Directory
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Attendees
Robert Trott
Gary Yeatts
Toni Graybill
Payson Hall
Linda Nedney
Barbara Read
Ravi Verma
Dean Hipwell
Mark Allen

-Topic: Resource and Quality Planning 

Robert Trott led the discussion today using Resource Planning materials that he used in a recent project. These documents are attached under PmiPlanning on the Homepage. We discussed how to hire and allocated personnel in projects. In the interview process it is important that the interviewer knows the technology or is an expert in the field that he/she is hiring for. While this seems obvious, many in the group had observed people being hired for projects who portrayed abilities that they did not have and did not have to prove until they were already on the project. 

We discussed the value of a 2-track approach to project management. While it is helpful to have project leads who have both technical and managerial abilities, this is rare. Rather than distract the technical person with managerial duties, it may be most efficient to assign one manager and one technical person per team so that each can focus on his/her strengths. 

We also discussed the need for training in conflict resolution in projects. Conflict is necessary and should be framed as a positive means toward problem-solving. 

For our next meeting, we will continue with Resource Planning. Robert has graciously offered to lead that discussion as well. Linda Nedney has suggested that the group look at the Six Sigma books which include resource and quality planning books. See www.goalpc.com. She also suggested the book "Tom Down Bottom Up Management" written by a V.P. at Intel. 

Next meeting: March 9
Time: 8am
Place: Telecommand Software and Services.
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Attendees 

Linda Nedney
Barbara Read
Mark Allen
Ravi Verma
Toni Graybill
Keith McMahan?
Topic: Resource Planning 

The group addressed staffing selection, specifically how to interview to select personnel with good technical and people skills. Linda Nedney finds that she can tell within the first few minutes of an interview if the candidate is genuine. Most in the group agreed that interview questions should include situational questions, e.g. "Tell me about a time when you...." 

The group summarized our main suggestions for interviewing as follows: 

1. Consider the environment in which the candidate will interact, i.e., the client, the direct supervisor and your company. A candidate might be good only relative to the situation in which he/she will work. 

2. Measure past performance thoroughly via interview questions and reference checks. Ask references for other people with whom the candidate has worked to get perspectives from those not on the list provided by the candidate. 

3. Manage expectations. Orient prospective and new employees/staff to the corporate culture. If conflict is considered positive to good decision-making, discussing that up front will help to remove the negative feelings this often creates. The importance of positive relationships with clients and coworkers should also be stressed. 

Toni offered a book suggestion regarding how to better understand interactions with others: Secrets of Power Negotiation by Roger Dawson. 

Linda suggested Heroz, by William Byham, The Greatest Salesman in the World, by O. G. Mandino (a parable about how one can achieve great things by changing him/herself, and, for our next topic, Quality, Quality is Free by Phillip Crosby. The group agreed that we have more to discuss regarding Quality planning so we will continue with this topic next month. 

Next Meeting 

Date: April 13th
Time: 8 AM
Place: Telecommand Software and Services
Topic: Quality Planning
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Attendees 
Ravi Verma 
Barbara Read
Kay Rathfelder, HP
Mark Allen
Gary Yeatts
Keith McMahan?
Sarah Kegley
Linda Nedney
Dean Hipwell

Topic: Defining Success/Quality Planning 

We began by a discussion of the book by Naploean Hill entitled “Law of Success”. We discussed the nature of success in business and culturally. Hill lists the following as the “habits of highly successful people.” 

Laws of Success 

A. Master Mind 
B. Tolerance
C. Doing more than paid for
D. Self-confidence 
E. Accurate thinking
F. Universal Law
G. Golden Rule
H. Habit of Saving Quick decision
I. Chief definite aim
J. Cooperation

The group pointed to difference between short-term and long-term success. Current corporate success is defined by shareholder equity, which may be sacrifice long-term good for short-term gain. 

Sarah pointed out that success might vary depending on ones “community”. In a poor town with people having little education, power and social standing may be valued more than achievement. Kay, a new attendee (welcome Kay!) pointed out that CEOs are now paid bonuses whether they “succeed “ or not, so success may be based more on celebrity than achievement. Ravi quoted Aristotle who defined success as finding happiness. Barbara paralleled this to Maslow’s hierarchy of needs, making the point that there may be levels of success. We finished this topic by relating the difference between cultures and attempting to identify the root cause of the difference. Is it genetics or is it circumstance? 

The group then transitioned to setting the agenda for the next meeting on “Quality Planning” 

We will look at the tenants of Six Sigma. These books are available at the PMI bookstore, or at Goalpc.com. Linda likes the “Memory Jogger” on project management. Please also refer to the book, “Quality is Free” and its sequel, “Quality is still Free.” Also see Jack Welsh’s Book Jack Welch & The G.E. Way: Management Insights and Leadership Secrets of the Legendary CEO Winning and how he implemented Six Sigma at GE. 

The text below is copied from the ge.com site and explains what Six Sigma is: What is Six Sigma? 

First, what it is not. It is not a secret society, a slogan or a cliché. Six Sigma is a highly disciplined process that helps us focus on developing and delivering near-perfect products and services. Why "Sigma"? The word is a statistical term that measures how far a given process deviates from perfection. The central idea behind Six Sigma is that if you can measure how many "defects" you have in a process, you can systematically figure out how to eliminate them and get as close to "zero defects" as possible. Six Sigma has changed the DNA of GE — it is now the way we work — in everything we do and in every product we design. 

Key Concepts of Six Sigma At its core, Six Sigma revolves around a few key concepts. 

Critical to Quality: Attributes most important to the customer
Defect: Failing to deliver what the customer wants
Process Capability: What your process can deliver
Variation: What the customer sees and feels
Stable Operations: Ensuring consistent, predictable processes to improve what the customer sees and feels
Design for Six Sigma: Designing to meet customer needs and process capability 

For our next meeting, Ravi will elaborate on Six Sigma. Dean Hipwell may also bring his Spider Chart that he developed at Delagata. These will structure our next meeting, prefaced by a brainstormed list of what quality is. Using this structure we will address the: 

o Processes and tools that assist with quality planning 
o How does quality fit into whole business process? 
o How can one promote quality where there is low acceptance for the need for quality? 

Sarah, for example, does not have a QA dept and management hasn’t bought into the philosophy. This may relate to where the organization stands on the maturity model. 

Linda left us with an example of quality – her Mustang that was made during the time when John Deloran was president of GM and his intense focus on quality. It remains the best car she ever had. 

One note from Sarah on the value of our PMI breakfasts: She learned the basics of Use Case Diagrams and UML (Unified Modeling Language) to plan IT projects. Her company has now adopted this as the standard for their projects. Sarah thanks the group for the practical information that paid out in her work. 

Next Meeting: May 11 
Time: 8 am
Place: Telecommand Software and Services
Topic: Quality Planning
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Meeting Date: May 11, 2005 Topic: Quality Planning 

Attendees 
Tom Carlos
Linda Nedney
Larry Mitchel
Ravi Verma
Sarah Kegley
Keith McMahan?
Barbara Read
Robert Trott
Gary Yeatts

A well-known strategy for developing quality is Six Sigma. We began by defining what we thought six zigma was: 

Standard deviation
3.4 defects per million
Performance standard
Cool extension of martial arts belt system
Jack Welch – implemented at GE
Motorola started

Six Sigma applies well to manufacturing where it is easy to measure defects per item produced. It is harder to apply to service industries, such as high tech/project management. Linda's general view of quality is "Quality is matching performance to requirements". 

We discussed how to measure quality in the absence of complaints? When it gets fuzzy perhaps other measures such as consumer surveys and focus groups would be used. 

Keith raised the ISO 9000 approach to quality. This is to produce a product or service that meets defined specifications. Auditing is required to measure whether you following the procedures you specified. Six Sigma was seen as a replacement for this method in the because even with specifications defined the project could fail. 

Ravi believes that in IT the technology changes quickly and IT is more person dependent and less dependent on the process or requirements. Good programmers deliver good product. However, he would like the group to take on the challenge of applying Six Sigma to a case study in IT. 

Larry brought in his information on Quality Function Deployment. The general idea is that Quality isn’t an accident. QFD marries customer requirements and quality planning management. At adventist they follow the quality method of Plan Do Check Act. 

For our next meeting the group wants to continue our discussion of quality planning. 

Date: June 8
Time: 8 am
Topic Quality Planning
Place: Telecommand, 2210 Plaza Drive, Rocklin 916-548-9465
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-- BarbaraRead - 25 Jul 2005 

Attendees 

Barbara Read 
Keith McMahan? 
Robert Trott
Gary Yeatts
Dean Hipwell
Linda Nedney
Ravi Verma
Walter Curtiss

Dean Hipwell took us through a recent project and introduced us to his spider chart. (Attached to homepage). It is based on a process developed by Carneigie Mellon University. This chart divides quality into 5 areas. See www.SET.cmu.edu/str/indexes/glossary. Definitions from Carnegie Mellon 

5 qualities: Satisfaction Performance Maintenance Organizational Adaptive 

It’s a good tool to help management focus on their needs and what will bring satisfaction. It also helps groups agree on standards and definitions on what constitutes quality.
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-- BarbaraRead - 25 Jul 2005 

Attendees: 

Gary Yeatts 
Barbara Read
Kay Rathfelder
Sarah Kegley
Walter Curtiss
Linda Nedney
Nancy Nichols
Vickie Cleary
Nichole LeCrenn?-Sanchez
Joanna Hawley-Jones
Mark L. Hanon
Corinna Martinez

Topic: Presentation on Six Sigma by Colin Lewis, CLC Consulting 

Colin is a Black Belt with GE. Six Sigma originated with Motorola to compete with the Japanese. It began as a statistical approach to improving products they were building. Later it expanded beyond manufacturing. The biggest boost for Six Sigma came when Jack Welsh was looking for unifying program to bring his organization together under a mantra. Welsh redesigned Six Sigma for GE in early-mid 90s and pushed it through various units in GE. Six Sigma became the tool of choice. Then they noticed that business processes also mirrored the manufacturing processes. GE changed Six Sigma so that it could measure processes that were non-manufacturing. 

Essentially a desired outcome "y" is a function of various "x"s. For instance if Y is customer statisfaction, the x's might be "responds quickly to email", "deliveries on time" etc.. 

Colin also described the DMAIC Cycle: 

Define - What is problem? What is fixing it worth? Why do it now? 

Measure – How are we performing right now? 

Analyze - What are the root causes? How much can we change them? 

Improve - What is the best way to fix the problem? 

Control - How do we hold the gain?
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August 2005 

Ateendees 
Linda Nedney Ravi Verma Sarah Kegley Mark Allen Robert Trott
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Next Meeting October 12 
Topic: Team Building 

September 2005 

Attendees 
Barbara Read
John Sneed
Bill Carr
Gary Yeatts
Larry Mitchel
Carter Engelhart
Jacque Nall
Valerie Berry
Ravi Verma 

Topic: Motivational Techniques 

We discussed Maslow's Hierarchy of needs and how that relates to motivating team members. We discussed whether these theories and the others such as Theories X, Y or Z really have relevance. Gary added that real motivation requires adding the element of spirit to the environment of the organization. 

In Larry's oraganization, Adventist Health, he finds that most employees are predisposed to wanting to do well and being committed to the organization. That me be the result of the religious environment/name of the organization but also from the activities that promote fellowship in the workplace, e.g. optional religios services and bible studies. 

Reading recommendation: Today Matters by John Maxwell discusses the importance of adding value to others and thus improving yourself.
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Attendees 
Barbara Read 
Gary Yeatts 
Latha Narayan 

Topic: Team Building 

Since few attended this session we briefly discussed team building but moved on to how to face adversity is job situations. Gary said that in cases of layoffs, etc that it is important to respond by taking ation to network etc. and to do so with an attitude of gratitude for all that one has instead of all that is missing. This attitude of gratitude will attract abundance and improve the liklihood of finding employment. But approaching other from an attitude of taking will repel them. 

For our next meeting we will address team building.
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-- BarbaraRead - 07 Nov 2005 
Attendees 
Barbara Read 
Gary Yeatts 
Latha Narayan 
Ravi Verma 
Mark Allen 
Keith McMahan? 
Latha Narayan 
Ingela Orlove 
Carter Engelhart 
William Lazaldi 

Topic: Team Building 

We began with a discussion about recruiting. What are the key qualities that we should look for when hiring? Carter referred to John Maxwell's books and lectures citing that the three typical qualities are: character, competence, and chemistry. Character is the most important because it cannot be taught while competence and chemistry can be coached/facilitated. Maxwell offers 21 essential skills of teamwork. Essentially we must each develop our strengths and the strengths of each group member. Maxwell contends that building a team is different than managing one. The growth of a team is limited by your ability to grow yourself. In Today Matters, Maxwell writes that every day is an opportunity to grow. Also there is a difference between leadership and motivation. Leadership means that you will your employees/staff will feel good and know what steps to take to grow. Most people accept their lives they don’t lead their lives. 

William stressed the need for a variety of age brackets in an organization or team to create a diverse skill set with regard to experience, energy or the ability to think from a new perspective. Loyalty of employees or team members is dependent on management’s ability to communicate the mission the value of what each member does and how each person fits into the whole. The leader's job is to get everybody in the boat rowing in the same direction. To motivate the proper oar stroke, we need to know what motivates each member. It may be money, time flexibility, a higher purpose. etc. . Also we need to define our terms. The same words mean different things to different things to different people. 

William shared a story of a seasoned professional who was now having trouble staying awake at his desk. The problem turned out to be that he was trying to tutor his children in the evenings and had little time to sleep. The manager adjusted his hours so that he could still help his children with homework and be less tired. This turned the productivity/sleeping problem around and also sent a powerful message to the rest of the team. They saw that a problem was dealt with fairly and compassionately. The employee wasn't just shown the door. This builds team loyalty. 

While employee loyalty is not what it was in the days when people would stay with companies for 40 years, we can also build loyalty with a focus on the overall career growth that one will attain by being in an organization. The attraction for the employee is the possibility of building his/her career, not the possibility of being a life-long employee. 

Gary added that Lance Setrian states that rather than motivate a leader's job is to inspire a team. To do this we must come from a place of compassion, gratitude and love, not fear and force. We should ask, "How can I be of service so that you can be more effective in your job." 

We talked about the greatest problem to team effectiveness: toxic negativity. This can take many forms, e.g. passive/aggressiveness toward sabotaging the leader's power. Terrel Owens is an example of this kind of team member. Perhaps the problem was the recruiting criteria were not focused on character. 

Keith shared his experience with teambuilding a project at 3Com through colocation. Team members from different functional areas of the company were moved into the same area so that they could communicate faced to face on the fly. This made team much more cohesive and their work more productive. Setting up a war room is another common way to add cohesiveness and speed to projects. This is covered on the PMP test. 

Gary gave us a copy of "Lessons from Geese" by Angeles Arrien. Lessons with Geese. Please see me for a copy. 

Ravi pointed is to Don Clifton's book called Find Your Strengths. 

Next Meeting: December 14, 2005, 8 AM at Telecommand Topic: Transitional Planning. As a Project nears an end, how to find the next and rearrange staff.
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Attendees 
Barbara Read
Gary Yeatts
William Lazaldi
Carter Englehart

Topic: Transition Planning 

The group shared ideas on making sure that the next job will be there when one job ends. 

· Networking: Contact others in your field often, even if it's not for business. 

· On each job, focus on value, not money. When the customer knows that you are more concerned with doing a job than in being paid for each moment you work, he/she will be more likely to hire you the next time. 

· When hiring team members, focus just as much on the soft skills, i.e. the ability to be pleasant, helpful and confident, as technical ability. 

· On a project or in the workplace, stay clear of toxic negativity. Those who are nay-sayers, exclude others, or are always looking for others to fail will not attract more work or the confidence of the decision makers. 

· Ask for the next job: As a job is nearing the end, ask the client if they know of similar work that they feel matches your abilities. Make it an active request. Ask for a name and number so that you can follow-up. 

· If you start a project and find it is not a good match for you or the project is doomed to fail because of problems beyond your control, tactfully transition out of the job. Perhaps suggest another who might be a better fit for the job. The client will appreciate that your intent is success more than short term payment. 

· When consulting, remember that your job is to make your client look good. Never make them feel or look incompetent. If they feel good when you are around, they will ask you back. 

· If problems arise during a project, be upfront and deal with them quickly. Otherwise they may fester or lead to misunderstandings. 

· Write down and communicate your core values, such as hard work and focusing more on quality than money, for your team. Your goal should be for the client to see/hear a consistent message across all from your organization. 

· Transition starts the day you start the project. Be on the lookout for opportunities to add value. Make suggestions and help you client solve his/her problems. When they see your value, they will want to give you more work and keep you around. 

Next Meeting: January 11, 2006 
Place: Telecommand 
Time: 8am 
Topic: Teambuilding. Carter Englehart will bring materials from a seminar to share.
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Attendees 

Barbara Read 
Gary Yeatts 
William Lazaldi 
Larry Mitchel 
Ravi Verma 
Ingela Orlove 
Mark Allen 
Diane Myers 

Topic: Generation X in the U.S. and India: Motivating the new generation. 

Ravi gave a talk at Indian Institute of Technology in India about why Success in the prestigious college is not translating always into success in life. His thesis is that the mentoring/bonding that he experienced at college is not happening in the younger generations. Classes are taught by graduate students while faculty is more distant and publishing focused. Also the new, younger faculty is cynical and are Genex themselves, so they are not mentoring oriented. 

One reason suggested is what Joseph Campbell suggested. When traditions erode in a society, we do not have "instructions" on how to live and civility/connections erode. One member asked if the problem is that we have too few or too many stories? 

ravi noted that the student felt discontent. They recognize that there is a gap between what they want and want and how they are living their lives. Ravi is focusing his efforts on suggesting that the source is not caring about others, being cynical and suspicious and the consequent poor work effort that many younger workers expend. Giving more that receiving will yield a change in the culture. 

Next Meeting February 8 Topic: Project Management introduced to Adventist Health (led by Carter Englehart)
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PMI Breakfast: February 2006 

Attendees: 

Barbara Read
Carter Engelhart
Cary Yeatts
William Lazaldi
Ingela Orlove

Carter presented a Power Point presentation for his staff at Adventist who are unfamiliar with the value of Project Management. See Carter for a copy. Essentially he discussed the value of Project Mangement for problem solving. It provides structure to know what questions to ask and how to approach solutions. 

Next Meeting: May 10, 2006
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March Breakfast Meeting 

Attendees: 

Barbara Read
Gary Yeatts
Robin Lutkemuller
Ron McClure?
Ingela Orlove
Larry Mitchel
Ed Maynez
Carter Engelhart
Jay Cooke PMI/LA

We listened and commented on a recording by John Maxwell's Maximum Impact Volume 10, Number 5 "The Seven Demands of Leadership". We continued the discussion in the April meeting. Please see April notes for a full write-up.
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Attendees: 

Diane Myers
Ed Maynez
Linda Nedney
Larry Mitchel
Ron McClure?
Carter Engelhart

Topic: 

Carter Presented information from John Maxwell's Maximum Impact Volume 10, Number 5 "The Seven Demands of Leadership" 

We covered and discussed #1, #2, #3 and parts of #4 

1. Visioning. The ability to cast vision 

2. Maximizing Values - These leaders also recognize that through visioning, they showcase their values and core beliefs. By highlighting what is important about work, great leaders make clear what is important to them in life. 

3. Challenging Experiences. By galvanizing people with a clear vision and strong values, the leaders we studied were able to challenge their teams to achieve significant work goals. 

4. Mentoring. 

But great leaders aren't simply hard charging and highly driven. They also understand the importance of personal relationships. 

5. Building a Constituency. 

Beyond close one-to-one relationships, leaders also create rapport at many levels across their organization and beyond. They know the benefits of building a wide constituency. 

6. Making Sense of Experience. 

In all their relationships, effective leaders enlighten others because they can make sense of experience. They also learn from their mistakes and their successes, and - as they seek out a range of experts across their wide constituency - they ask questions and listen. 

7. Knowing Self. The most revealing discovery was that effective leaders have an acute sense of their own strengths and weakness. They know who they are - and who they are not. They don't try to be all things to all people. 

Next Meeting: May 10<br) Topic: Hiring for Projects. How to select well in a short time. 
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-- BarbaraRead - 10 May 2006 
Date of Meeting: May 10, 2006 

Topic: Overview of future topics including project management sample project planning and change management. 

Attendees 
Barbara Read
Randy Ross
Bill Carr
Larry Mitchel
Ed Maynez
Keith McMahan?
Carter Engelhart
Diane Myers
Mark Allen
Ron McClure?
Dan Beebe

For this meeting, we planned and briefly addresses topics that we would like to address in depth over the next 6 months. Here are the topics that we would like to pursue: 

1. Over several meetings, the group will construct a small sample project, creating a charter, scope statement, WBS and other activates. The goal is to gain from the variety of expertise in the group and create samples that the group could use to execute their personal work projects. We discussed potential project subjects such as: a local charity event, a vacation, a civil project, a sporting event, a fair that is coming in Rocklin. Carter may bring us an actual project from Adventist. He will ask permission and bring us some information. 

We agreed that we would come to the next meeting with project objective statements for consideration by the group at the next session. Once we have chosen a project we will create a schedule of future meetings. 

Other future topics: 
* How can we move ourselves and others to Quadrant 2 where we are proactive vs. reactive. It seems that many people thrive on just in time solutions. But this does not result in the best work. 

* What are people reading, business books, PMI books, etc? Good to Great was last year's book. Carter is reading Jon Maxwell, Ed is reading Rita Maculhey PMP prep, (carter recommends the Velocity prep books) 

* Change Management. How to manage changes in a project. How the change will be management and affect stakeholders. We will address the change control process as it is outlined in PMBOK. Ravi suggests that in the original charter you should plan for change and prioritize flexibility and cost. 

* Problem Resolution. Steps Ron McClure? has a case study from a PMI meeting that he can walk us through. 

Next meeting: June 14, 2006 at Telecommand.
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