Ms. Michelle Colodzin is a PMP-certified project manager with over eighteen years experience in IT program and project management in both the public and private sectors.  Her experience ranges from scheduling and managing small local projects with just a few team members, to global, multi-year, multi-location projects with up to 200 team members.  

Ms. Colodzin works for MetaVista Consulting Group, a project management consulting firm located in Folsom, California.  She is engaged as the lead scheduler on a four-year, multi-million dollar project for the State of California.  This project is one of the largest IT projects currently underway within the State. 

On her current engagement, Ms. Colodzin is responsible for managing a 2300+ line master schedule and for integrating data and providing tools, templates and support for fifteen team-based detailed schedules.  On previous consulting engagements she managed several, simultaneous data center consolidation/relocation projects for one of the nations largest banks.  
Prior to her current work, Ms. Colodzin established and managed the IT Mergers and Acquisitions Programs for both Hewlett-Packard and Agilent Technologies where she was responsible for incorporating newly acquired companies into their existing IT and business infrastructure.   In this role she developed scheduling processes and procedures, templates and tools that were used by her project managers located around the world.
Ms. Colodzin is recognized as an expert in the area of project scheduling and was selected by PMI as a subject-matter expert on project scheduling where she contributed and reviewed questions for PMI’s upcoming scheduling certification exam.   She recently made this presentation to an international audience at PMI’s College of Scheduling Annual Conference.
