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	Monthly Meeting Minutes

	

	Meeting DATE/Time

(Second Thur, 8 AM)
	14 December 2006; 8-9 AM.

	Locaton
	Adventist Health, 1101 Creekside Ridge Drive, Suite# 270, Roseville, CA  95661.

	Type of meeting
	Regular monthly meeting of the Highway 80 Breakfast Forum.

	Facilitator
	Carter Engelhart

	Note taker
	Larry Mitchel, Debi Safranek

	Timekeeper
	N/A

	Attendees
	Ronald Bushnell; Tom Carlos; Bill Carr; Carter Engelhart; Ron McClure; Ed Maynez; Larry Mitchel; Linda Nedney; Debi Safranek; Robert Trott.



	

	Agenda topics

	55 minutes
	PMI Practice Standard for WBS
	Carter engelhart

	Discussion
	Carter Englehart presented a “Cliff’s Notes” summary of the PMI Practice Standard for Work Breakdown Structures, epitomizing the critical take-aways for busy Project Management practitioners.



	Discussion topics centered around project scope (what’s, what’s out), the illustrative/communicative value of a well-done WBS, whether the WBS purpose/function is “deliverables” or “activities” or both, how to account for project-management activities/deliverables in the WBS, the relation of the WBS to other project artifacts/documents, etc.

Specific Highlights

· An overview of how the Project Charter and Scope Statement relate to the Work Breakdown Structure was presented.

· The WBS helps stakeholders understand what is in and what is out of scope.

· The WBS can help Project Stakeholder get a handle on project cost and effort.

· The WBS feeds into the activity definition as well as project schedule development.
· The construction of the WBS should involve key stakeholders as well as other experts.

· The WBS can be used to achieve commitment from both Project Team members as well as other Stakeholders.
· The practice standard defines the WBS as being deliverable oriented.

· Attendees discussed the merits of insert project planning tasks into the WBS (meetings, etc).

· Discussion about what a Plan is, and is not was initiated.
· Attendees pointed out that the WBS does not describe what's not a part of the project (only what is).
· The WBS can useful as an executive overview of what a project involves.

· The WBS should be revised if scope changes.

· The WBS Chart PC software application was presented (from Critical Tools, inc (512) 342-2232.



	Members of the Forum provided oral examples of their use of the WBS in their projects.



	Conclusions
	One thing the Forum agreed on:  the topic deserves more time, be that in looking at examples, how to use MS Project (and add-ins) to create a representative WBS, etc.



	

	Action items
	Person responsible
	Deadline

	See about having Doc Docterman (or someone else) make a presentation about the current state of Microsoft Project.


	Robert Trott to discuss with Doc
	January 5, 2007

	Future topic:  WBS as “protocol” (or standard procedure) — particularly as applied/practiced in government projects.
	Robert Trott
	January 5, 2007

	Attendees will send in Microsoft project Tips & Techniques to Carter before the January meeting.  Email: engelhcs@ah.org
	All Meeting Attendees
	January 5, 2007

	


	Observers
	N/A.

	Resource persons
	N/A.

	Special notes
	Our next meeting is:  11 January 2007.  Happy New Year!

Larry Mitchel will bring a Starbucks coffee tote to the next meeting.


