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Project Management Leadership Transitions
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Here is an outline of the Project Management Leadership Transitions that were presented:

Leadership Transitions:


Project manager and key positions change over the life of the project due to the following reasons:

Recession

Promotion

Change of Direction

Another Job

Death

Family Commitments

Contract Termination

Change Mind

Think about key transitions and be ready for it.

Type of Transition Organizations that should plan for transitions:


Commercial and within a Department


Churches


Community


Government


Volunteer


Family


Employers


Countries


Non-Profit

Transition Points of View


From Leadership


Subject


Team Members


Employees


Customers – Representative Changes and Causes Grief


Mergers


You – You’re responsible starting yesterday

Subject Matter Expert changes.

Best way to succeed when you take over a project in the middle as a new project manager


Hit the ground running

What Aspects of Transition Can You Accelerate?


Project oversight and stakeholder analysis


Artifacts


Review WBS Charter


Communication


Understand Core Business


Why was there a change?


Critical Deliverables


Drop Dead Dates


Resources?



Meet with team and stakeholders

Why was there a change?


Topic can be taboo because:



Politics



Interpersonal conflicts



Human Resource policy – can’t officially get the reason why

Drop Dead Dates


Sometimes they can’t change

Talk to team to get perspective, learn their culture

Find out right away who you can and can’t easily work with

How Can You Accelerate Those Aspects?


Review project documents 


Meet with team and access if documents are accurate


WBS


Ask (Discover and uncover) customer current priorities


Team competencies



Train



Redirect



Ask for More


Make Changes Early – Through Proper Change Management Controls


Change Management


Introduce yourself and your values


Scope Analysis


Address project impediments


Can’t believe everything you hear about team members


Keep momentum going and on track


Keep stakeholders involved and informed

Examples of Less-Than- Perfect Transition


Bernie Madoff


Change Management Lacking


Poor, too much or no training – Need Hands On Training


Communication Problems


Interface Problems


Poor Planning for the Transition


Lack of historical data or lessons learned


Integration Problems


Implementation Problems – Met the date, but not ready to implement


Unrealistic Schedules


Budget and Resource Problems


Scope Problems

Project Binder with everything in it exercise:

Status Reports:


Past Status Reports


Past Meeting Notes


Meeting Minutes

Risks and Issues:


Risk Issue Log


Risks List


Risk Assumptions Dependencies

Requirements:


Requirements

Contract/RFP: 


RFP


The Contract

Budget:


Budget


Current Expenses To Date


Resources

Schedule


Timelines/Proposal/Scope of Work


Phase Exits


Timeline

Critical:


30-Day Deliverable

Plans:


Quality Plan


Communication Plan


Project Plan


Scope


Flow Charts


Charter


Project Overview/History/Reasoning


Change Management Documents


WBS

Action Items:


PM To Do List


Action Items


Conclusion – What is left to do? 

Communication:


Contact Information (Phone #/Email Address)


Team List


Team Organization Structure


Stakeholders


Logins and Passwords to Software Systems


List of Team Members – Roles and Responsibilities


Stakeholders – Who needs to know?


Team Issues


Plans Risks

Post Mortem:


Past Lessons Learned


Exit Retrospective (Before PM Left)

