PMI - Sacramento Valley Chapter's I-80 Breakfast Roundtable Meeting – March 11, 2010 at 8:00 AM
Winning the Mental Roller Derby
Advanced Goal Setting and Visualization Techniques
Randy Ross

Introductions

In this presentation, we will cover the following:

        The real key to achieving your dreams and goals is to Win the Mental Roller Derby and intensely 

focus your level of effort.
        We will explore awesome secrets that will allow you to accomplish  your goals by improving your self image, 

articulating what you want with incredible clarity and  

turning up your desire, passion and enthusiasm 

so that nothing can stand in your way to block your success. 

Here is an outline of the Winning the Mental Roller Derby topics that were presented:

Techniques to address ‘Analysis Paralysis’


Expecting Great Things in Your Life


Expect great things and they will usually happen


See opportunities


You can learn something from each person 



Shift your attitude towards a person and you get a better rapport



“By believing passionately in something that does not yet exist, we create it.  The non-existent is 

whatever we have not sufficiently desired.”  Nikos Kazantzakis

Learning Through Stories


Tend to not take on a challenge, because we don’t think we can fix the problem



Or there is someone who is better than us



(Like the young boy throwing stranded starfish back to the sea)


Vision no longer matches up to our reality, then the vision disappears



If you want to make the change you need to step back from the world



Let go of the old image and make the transformation (like a caterpillar)



There is no real goal that you can set that may not get some negative feedback


Twitter Goals and Comments



Typical Category



Some People that make special effort Category




If you write something of interest, people will follow you




Randy created a special twitter with positive motivation messages and he met his goal of 

over 30,000 followers



Celebrities Category

Cross the River of Self-Doubt


Need stepping stones to build trust with customers


Make some incremental steps 


Have faith that skill sets will improve to meet your goals

Move comfort zone line in order to grow


Psycho-Cybernetics – Steer the mind towards a productive, useful goal (Dr. Maltz)


Cybernetics comes from a Greek word meaning helmsman


Scars can either enhance or detract from the person’s self image


Servo-Mechanisms Maintain the Comfort Zone


       Positive Examples – Cruise Control, Breathing


       Negative Examples – C Student, Weight Loss

Goal Setting 101


Traditional Goal Setting Model moves from Point A to Point B


Visualize what the outcome will be – focus on the solution



Have confidence that you will be able to meet the vision

The Mental Roller Derby


A different model – breaking through the pack creating the jammer’s advantage


In projects we hit a road block and crumble


Jammers may get smacked down, their only thought is to get back up again



Shift in metal perception will make a difference

Advanced Goal Setting and Leveraging Uniqueness – Add the following to the list

· emotional, ecstatic, enthusiastic

· revised self image
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