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	Monthly Meeting Minutes

	

	Meeting DATE/Time

(Second Thur, 8 AM)
	12 April 2007; 8-9 AM.

	Locaton
	Adventist Health, 1101 Creekside Ridge Drive, Suite# 270, Roseville, CA  95661.

	Type of meeting
	Regular monthly meeting of the Highway 80 Breakfast Forum.

	Facilitator
	Carter Engelhart, PMP.

	Note taker
	Larry Mitchel, PMP.

	Timekeeper
	N/A

	Attendees
	Bill Carr; Laxmikanta Dash; Carter Engelhart; Ed Maynez; Ron McClure; Larry Mitchel; Venugopal Najil;  Nancy Nichols; Alfred Peterson; Ron Yemma.



	

	Agenda topics

	50 minutes
	How to improve your Decision Making
	Ron Yemma

	Discussion
	Ron has a 20-year career with Chevron (engineering).

Chevron found they were spending too much (time, money) on projects.  They were running 25-30% over budget, typically.  In analyzing the problem, they discovered they were not doing enough up-front planning.

Ron Yemma’s presentation was of a more formal way of making capital decisions.  Among other things, the process he advocates balances objective and subjective (soft) components of decision-making, a la the popular book “Blink:  The Power of Thinking Without Thinking” by Malcolm Gladwell.

Yemma advocates using a decision matrix of three columns:  Goal; Criteria; Alternatives.  The criteria must be weighted, though the scale/scheme can be whatever one wants to use.

Tools for consideration:  “Criterium Decision Plus” (off-the-shelf software; infoharvest.com); “Crystal Ball” for Monte Carlon simulations.



	Comments and Questions:

A good discussion of the presentation, along with comments based on personal experience, continued right up to the close of the hour.



	

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	


	Observers
	N/A.

	Resource persons
	N/A.

	Special notes
	Our next meeting is:  10 May 2007.




