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What’s the Value of Project Management?

A presentation by 

Payson Hall of Catalysis Group, Inc.

Description

Project Management (PM) has received lots of attention over the past few years.  Is PM a passing fad, or a truly useful set of skills and strategies?  Is it the cure-all for business in the 21st Century, or just another discipline that helps us understand and deal with getting work done in a complex environment?  Can we demonstrate a return on our project management investment?

Many organizations can’t tell the difference between good luck and good project management (or bad luck and bad project management).  In these environments, advocating PM practices is as effective as distributing rabbit’s feet to team members.  In his provocative talk, Payson Hall will outline tactics to educate and orient individuals and organizations to the potential benefits (and limitations) of improved project management practices, and describe a process YOU can use to sell modest project management process improvements in your organization.

Presenter Bio

Payson Hall is a consulting project manager and founding member of Catalysis Group, Inc.  Trained as a software engineer, Payson has performed and consulted on a variety of hardware and software systems integration projects in both the public and private sectors throughout North America and Europe during his 25-year professional career.  His consulting clients have included the State of California, Hewlett Packard, Motorola, IBM, Agilent, Citibank, the State of New York, the Defense Communications Agency, and a number of smaller public and private sector organization
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